
 
WEST BOYLSTON PUBLIC SCHOOLS 

SCHOOL COMMITTEE SPECIAL MEETING 
 

FRIDAY, August 22, 2014 - 9:00 a.m. - 3:00 p.m. 
CHOCKSETT INN, STERLING, MA 

 
1. Welcome and Overview  

 
2. Department and School Updates 

 
a. High School  
b. Middle School  
c. Major Edwards  
d. Special Education  
e. Business and Building Maintenance 

 
3. Approval of Major Edwards Handbook 

 
4. Approval of Middle/High School Handbook 

 
5. Strategic Plan Review and Response 

 
a. Document review 

 
i. Mission/Vision/Core Values 

ii. Strategic Plan 
iii. District Improvement Plan 
iv. School Improvement Plans 

 
b. Results of the District Self-Assessment Tool 

 
i. Data 

ii. Brainstorming: What are we doing well? What could we do 
better? 

 
LUNCH  (Administrators will leave after lunch) 
 
6. Review of School Safety Task Report and our Town response (Chief Minnich 

will join us for lunch and conversation)  
 

7. SAFIS update 
 

8. Subcommittee Assignments 
 

9.  School Committee Targets 
 

10.  Executive Session 
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