WEST BOYLSTON PUBLIC SCHOOLS
SCHOOL COMMITTEE SPECIAL MEETING

WEDNESDAY, August 16, 2013 8:30 A.M.
WEST BOYLSTON MIDDLE / CHOCKSETT INN, STERLING, MA

1. Updates on School Initiatives
a. Superintendent’s Overview
b. High School - Principal
c. Middle School — Associate Principal
d. Elementary School - Principal
e. Special Education — Director of Special Education
f.  Business Manager
2. Approval of Handbooks
3. Discuss grant opportunity for full day kindergarten
4. Discussion of recognition for Pete Desy
5. Review of School Committee Targets
6. School Committee Reorganization and Subcommittee Assignments
7. Discuss proposal to merge building maintenance services

8. Review of Capital Improvement Plan
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